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Parklands Primary School Policy for ‘Children who are Looked After’ (CLA) 
Date agreed by Governors: January 2017
Review date: January 2019

Safeguarding 
At Parklands Primary School we believe that we have a special duty to safeguard and promote the education of Children who are Looked After (CLA). These are children who are looked after by the local authority. 

As a school, we are committed to providing a caring, friendly and safe environment for all of our pupils so they can learn in a relaxed and secure atmosphere. We believe every pupil should be able to participate in all school activities in an enjoyable and safe environment and be protected from harm. This is the responsibility of every adult employed by or invited to deliver services at Parklands Primary School. We recognise our responsibility to safeguard and promote the welfare of all our pupils by protecting them from physical, sexual or emotional abuse, neglect and bullying. We also exercise this responsibility by educating our children so that they grow in their understanding of their rights and responsibilities to themselves and others, in safety consciousness, and, in their maturity and abilities to keep themselves and others safe. We perceive this to be part of our role in promoting British values

Our Aim 
To provide a safe and secure environment, which values education and believes in the abilities and potential of all children. 
Identifying schools’ role to promote and support the education of our children who are looked after.

The Objective 
To promote the educational achievement and welfare of Children Looked After (CLA) within a supportive and inclusive school culture. 

Under the Children Act 1989, a child is looked after by a local authority if he or she is in their care or is provided with accommodation for more than 24 hours by the authority. Children Looked After fall into four main groups: 
1) Children who are accommodated under a voluntary agreement with their parents; 
2) Children who are the subject of a care order or interim care order; 
3) Children who are the subject of emergency orders for the protection of the child; 
4) Children who are compulsorily accommodated.

The Name of the Designated Teacher for Children Looked After:
Julia Thubron 


The Role of the Designated Teacher for Children Looked After Within School Systems: 
· To ensure that the educational achievement of each child looked after on roll is monitored, tracked and promoted and wherever possible, accelerated;
· To ensure that there is an up to date Personal Education Plan with SMART targets that will promote progress;
· To advise on most effective use of the Pupil Premium Plus funding during the Personal Education Planning meeting;
· To ensure that all staff, both teaching and non-teaching, are aware of the difficulties and educational disadvantage faced by children and young people ‘in care’ including a basic knowledge of attachment and trauma on behaviour and learning and understanding of the need for positive systems of support within the school, to overcome them;
· To act as an advocate for children and young people in care;
· To actively inform members of staff of the general educational needs of children who are in care, and to promote the involvement of these children in school homework clubs, extra-curricular activities, home reading schemes, school councils, etc.;
· To attend, arrange for someone else to attend, or to contribute in other ways to 
Children Looked After care planning meetings ;
· To be the named contact for colleagues within the local authority; 
· To ensure that members of staff who teach the children looked after on roll provide accurate progress data and advice on specific learning targets to inform the target setting at the Personal Educational Planning meeting;
· To ensure that the educational targets within the Personal Education Plan are implemented fully, reviewed regularly and that all relevant school staff are aware of them;
· To intervene if there is evidence of individual underachievement by use of the Pupil Premium Plus funding to accelerate progress;
· To report to the Governing Body. 

Work with the child:

· To enable the child to make a contribution to the educational aspects of their Care Plan;
· To ensure that the views of the child are faithfully represented in the PEP;
· To supervise the smooth induction of a new child looked after into the school;
· To fully support additional learning opportunities that may be available eg after school clubs.

The name of a Governor with special responsibility for Children Looked After: 
David Swann

The role of that Governor:

The named governor should be satisfied that the school’s policies and procedure ensure 
that looked-after pupils have equal access to: 
• the national curriculum 
• additional educational support 
• extra-curricular activities 
• end of key stage tests 

Pupil Premium Funding for CLA

It is the Head Teacher, Designated Teacher and Governor responsibility to ensure the Pupil Premium fund for each CLA is used to enhance the child’s curriculum or provide additional support in any way as seen fit. This fund follows the student annually and is paid to the school by their Local Authority for the benefit of that student. 

At Parklands Primary School, this money is spent in many different ways, depending on the child’s needs;
· Providing free Breakfast Club
· Access to support services, such as Nurture and Play therapy
· Additional Teaching Assistant support
· Additional interventions
· Additional Speech and Language support 
· Termly treats
· Christmas and Summer trips
· Priority access to both Lunchtime and After School Clubs
· [bookmark: _GoBack]Enhanced after-care such as visits to children at their new school

Admission Arrangements 

On admission, records (including the P.E.P.) will be requested from the pupil’s previous 
school and a meeting will be held with carer/parent/social worker. A date will be agreed 
upon for a new Personal Education Plan. An appropriate school induction will take place. 

Involving the Young Person 

It is important that a young person is aware that information is being recorded regarding their personal circumstances. How this is shared with them clearly depends on their age and understanding. The explanation should emphasise that the school, the Social Worker, and their carer(s) are working together to promote their education. 

Communication with Other Agencies 
Schools should ensure that a copy of all reports (e.g. End of year reports) should be forwarded to the young person’s Social Worker in addition to the foster carer or Residential Social Worker and the Virtual School, and where appropriate, the birth parents. A copy should also be attached to the child’s PEP.
Good communication is essential between professionals. It is important to exchange information between formal reviews if there are significant changes in the young person’s circumstances, e.g. if the school is considering a change of course, there is a change of care placement or there are significant issues that will affect educational provision e.g. behaviour or attendance.

Assessment, Monitoring and Review Procedures 

Each CLA has a Care Plan that will include a Personal Education Plan (PEP) that the Social Worker takes a lead in developing. This will identify specific areas of concern and include achievable targets. Areas for consideration will include: 
• Attendance; 
• Achievement Record (academic or otherwise); 
• Behaviour; 
• Involvement in Extra Curricular Activities; 
• Development needs (short and long term development of skills, knowledge or subject 
areas and experiences); and 
• Long term plans and aspirations (targets including progress and aspirations). 

The PEP will be updated and reviewed each term, or at the point of any major change, by the Social Worker and contribute to the Statutory Reviewing process carried out by the Independent Reviewing Officer. The Designated Teacher is accountable for the implementation and review of the educational action to meet the targets within the plan.

The named governor will report annually to the Governing Body on the progress of all 
Children Looked After against the key indicators outlined above.
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