
Thank you 

We’ve been celebrating! It’s our 5
th
 

birthday – Flourishing Families 
officially came into being when we 
were entered into the Register of 
Charities by the Charity Commission 
on 15 February 2017. Our 
celebrations have included making 
some short videos, charting our 
story year-by-year (please check 
them out at https://
www.flourishingfamiliesleeds.com/
blog). Our launch in 2017 saw us 
piloting our very first Family Cookery 
Club in Bramley before we started 
activity-based mentoring the 
following year. Both continue today, 
with cookery successfully taking on 
the challenge of poor nutrition and 
food poverty, whilst our mentoring 
has been further enhanced by 
focusing on Social and Emotional 
Learning. Then, in 2019 we 
launched Story Tellers in response 
to so many parents, carers and 
children struggling with literacy (60% 
of parents and carers at one of our 
partnering primary schools were 
found to have a reading age of less 
than an average 10-year-old). 2020, 
of course, was the year of the first 
lockdown. During the pandemic, we 
quickly adapted to a changing 
environment and the changing 
needs of families. Our grassroots 
connectedness and close working 
relationships with schools meant we 
were able to respond immediately to 
families who were most in need. We 
delivered hundreds of food parcels 
and adapted our Family Cookery 
Clubs and Story Tellers groups to go 
online with doorstep deliveries and a 
YouTube channel. We also 
launched our internship programme 
which is still going from strength to 
strength. Last year saw us 
continuing to support families with 
our online clubs before moving back 
to in-person groups and taking the 
first step in our expansion into East 
Leeds (more about that later!) 

We started our last newsletter in 
December with why we do what we 
do by telling you Abi’s story. You 

may remember that Abi received 
warm clothes and a jumper from us 
at Christmas because she 
sometimes had to go to school in 
pyjamas. Abi, her dad and brothers 
normally ate pasta with a tin of 
tomatoes poured over the top for 
their main meals. Our family 
cookery club was the catalyst for 
the beginnings of the 
transformation in Abi’s life. Many of 
you have asked after her and we 
are delighted to be able to tell you 
that Abi is now being mentored by 
one of our team and is loving being 
our very first junior cookery club 
volunteer. We recently celebrated 
her birthday with two very posh 
cakes given to Abi by Powerhouse 
Photography (thanks guys!). There 
are the first signs of her beginning 
to believe that people really think 
she matters, and that her future 
could be different.  

That’s why we do what we do. But 
the ‘why’ has to be followed up with 
the all-important ‘how’. How can we 
transform lives, overcome barriers 
and see children and families 
flourishing so they experience real 
and lasting change? The answer is 

partnership. Partnership with you our 
wonderful supporters, first and 
foremost. We are in the great 
position of only having small 
backroom overhead costs because 
of an army of volunteers (another 
group of amazing partners). What 
small costs we do face are covered 
every year by a grant from one of 
our partnering charitable trusts. That 
means we can say, with hand on 
heart, that for every £1 given to us, 
£1 is spent on frontline work 
alongside some of the poorest of the 
poor in Leeds.  

We are so grateful that, over the last 
few years, we have seen our 
financial support double, which 
means that we are now working with 
twice as many children and families. 
What’s more, our army of volunteers 
and small and adaptable staff team 
means that we continue to be able to 
deliver our support at a low cost. 
Leeds City Council estimate the 
costs per person they directly 
support to be around £3,000 per 
year. A larger charity in Leeds 
working with young people estimate 
their similar costs to be around 
£1,000. We continue to cost £220 
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per year per person with whom we 
work directly (this figure does not 
include the other family members 
who indirectly benefit from our 
work). 

So, as we look back over the last 
five years, it is with hearts full of 
gratitude to you all. You’ve made the 
last five years possible. More 
importantly, there are now over 
2,400 people in Leeds whose lives 
are different because of you. Thank 
you!  

Looking Forward 

It’s been good to pause, look back 
and take time to thank everyone 
who has been part of our journey so 
far. From a pilot cookery club in 
2017, we have grown to now work 
directly with over 650 people each 
year, mainly in West Leeds. But we 
can’t stop here! Almost a quarter of 
the population of Leeds live in areas 
of deprivation and the news 
headlines report that a further half a 
million children in the UK will soon 
fall below the poverty line due to the 
spiralling costs of living.  

We have been looking forward and, 
in particular, looking at where next. 
We are spreading east! The east 
side of our city is the poorest, with 
deprivation levels dipping down to 
the lowest 1% in the UK (as poor as 
is measured). We believe that 
together we can make a difference 
in the lives of some of the poorest in 
Leeds and we are ready to grow 
further.  

We put a high value on our 
monitoring and evaluation – it’s an 
essential way of making sure that 
what we do really does make a 
lasting difference. We link our 

results to research and evidence to 
further ensure that there will be 
positive impact for years to come. 
Over the last few months we have 
had some very significant results:  

Our family cookery clubs are 
designed to address the 
challenge of poor nutrition, 
obesity and poor diet and now 
have 100% of families regularly 
being able to afford to buy the 
ingredients and repeat the recipes 
at home. A repeatability of 100% 
means that we can be 100% 
effective at changing the diets of 
families. It also means that, 
because our recipes are 
economical, families can afford to 
buy ingredients themselves 
meaning that we can counter food 
poverty in a sustainable and 
ongoing way. 

Our Story Tellers Family Literacy 
Clubs have seen 100% of parents 
state that the clubs helped them 
read more together as a family and 
100% of parents stated that they 
would replicate activities from Story 

Tellers at home. Educational 
underachievement is the chief 
cause of persistent inter-
generational poverty and all 
children and parents reading 
together is a huge breakthrough 

The effectiveness of activity-
based mentoring groups (which 
help to tackle the challenges faced 
by children around ‘invisible 
barriers’ to educational 
engagement) have been 
significantly enhanced through 
developing Social and Emotional 
Learning sessions. A handbook with 
illustrations we have produced has 
proved to be very effective in 
helping children to remember what 
they had learnt and continue to put 
it into practice. 

Developing curriculums and 
focussing on learning outcomes 
has paid dividends. This has been 
the case for both our mentoring, 
focused on Social and Emotional 
Learning and a 6-week Family 
Nutritional Education curriculum 
we have developed and are 
running as part of our cookery 
clubs (there’ll more about this in 
our July newsletter). We are now 
working on a similar curriculum for 
teaching food budgeting and 
reducing food waste which can also 
be incorporated into the regular 
cookery sessions. 

So, we are ready to spread into 
East Leeds and have already begun 
pilot projects with a partnering 
school which we mentioned in our 
last newsletter. Family Cookery 
Clubs, Story Tellers and now 
mentoring are all running at the 
school. Here’s a story from one of 
our clubs: 



Karen and Ava-Grace 

At the start of a new Story Tellers 
group, Mum Karen told the FFL staff 
that her daughter, Ava-Grace (4 
years old) suffered from anxiety and 
found aspects of school life difficult 
– in particular, going to the dining 
hall. Story Tellers took place in the 
dining hall, so coming there every 
week was a huge step for her. There 
were several times at the start of 
Story Tellers when Ava-Grace got 
upset and distressed if she was 
asked to do something or present 
her work in front of the other 
families.  

This family experienced so many of 
the benefits of Story Tellers; the 
group was set up in a relaxed, fun 
and creative way and the size of the 
group was reasonably small. In 
addition, having mum come to the 
dining hall every week seemed to 
bridge the gap between home and 
school, helping Ava-Grace feel safe 
when previously the dining hall 

seemed to be such a deep source 
of anxiety. The FFL staff and 
volunteers were extremely friendly, 
supportive and kind to Ava-Grace 
and her mum – giving both one-to-
one support when needed. 

By the end of Story Tellers, Ava-
Grace’s confidence had increased 
hugely – she began to put her hand 
up more during the sessions, telling 
the group what target words she 
had been practising and showing 
others the creative crafts she had 
made. A highlight was also 
watching her walk to the front of the 
group in the last week to collect her 
Story Tellers certificate. This was 
something that would have caused 
her to get upset previously, but by 
the end of the Story Tellers 
sessions, she was able to do this 
with a big smile on her face! This 
growing confidence has been 
noticed by the school as Ava-Grace 
is now engaging far more in 
lessons. It didn’t take much to 
change her life! 

And Finally 

As we begin to spread into East 
Leeds and aim to double in size, 
weekly tweets from Chris Dyson, 
the Headteacher at Parklands 
Primary School - our first partnering 
school in East Leeds (see https://
www.parklandsprimary.org.uk/
creative-cooking-with-the-flourishing
-families-cooking-club/). “Well it’s 
my fav time of the week here 
@ParklandsLeeds - with one of the 
best initiatives we have ever done… 
it’s our @ffLeeds family cooking 
group. Parents/Carers and their 
children get to cook delicious meals 
from scratch … you could dive into 
the smell! #outstanding”. Chris 
knows his families very well, and 
the positive change he’s seeing has 
led him to describe the partnership 
with us as one of the best they’ve 
ever had. It spurs us on. Why? 
Because we want many more 
Abi’s to know that they really do 
matter. 
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